
 

Lean Practitioner Level 2 Certificate 

Leading Lean Transformation 
Learn to lead and manage the culture change.  Translate vision into reality.  Prioritize actions 
through policy deployment.  Learn to introduce new products smoothly and in less time. 8 hrs. 
 
Rapid Improvement (Kaizen) 
Learn the philosophy of continuous improvement and the elements of rapid improvement 
through workplace changes, selecting and using cross functional teams, conducting successful 
Kaizen events, and creating an effective support structure. 8 hrs. 
 
Process Mapping 
Participants are introduced to process mapping and value stream maps. You will learn how to 
create a process map, the common language and icons associated with maps, and how to use 
the maps to create a plan for the future. These principles will be applied in a hands-on project. 
4 hrs. 
 
Value Stream Mapping 
Value stream mapping (VSM) creates a visual representation of all product and information 
flows from raw material to shipping. By including all value adding and non-value adding (waste) 
activities in the value stream needed to produce the product, the current-state map identifies 
improvement opportunities and the logical sequence for implementing them. The future-state 
map is then drawn to create the blueprint for Lean transformation. By incorporating the 
improvements to be implemented, the future-state map shows what the future process could 
and should resemble. By applying VSM to a high-priority pilot process, companies can 
demonstrate results that will assure continued interest in applying Lean concepts. 8 hrs. 
 
Introduction to A3 Problem Solving 
Learn the power of A3 reporting to address the root causes of problems every day at work. This 
introductory course prepares you to contribute to the A3 process, dramatically increasing the 
probability of success.  Leading companies, such as Toyota, use this proven and structured 
problem-solving approach. 12 hrs. 
 

Implementation 

Level 2 requires an implementation project within six months of completed coursework to earn 

your Level 2 Lean Practitioner Certificate. 


