
 

Lean Practitioner Level 3 Certificate 

Cellular Flow 
This hands-on course teaches how to link and balance manufacturing operations to reduce lead 
times, minimize work-in-process, optimize floor space usage, and improve productivity through 
a combined classroom and hands-on simulation.  The instructor leads the class through the 5-
step process for designing and implementing cellular flow. 8 hrs. 
 
Pull/Kanban 
Students will learn how to control shop floor inventory and production schedules by 

implementing pull systems. This course teaches how to design and implement a visually-driven, 

employee-controlled, material replenishment system. Participants also learn how to implement 

repetitive and non-repetitive pull systems, set up point-of-use material storage, interface with 

planning systems, and balance lot sizes with capacity. 8 hrs. 

Setup Reduction 
This course teaches the fundamental principles of setup reduction.  The instructor will clearly 
define setup and discuss reasons and barriers to reducing setup time.  The course follows the 
principles first expressed by Dr. Shigeo Shingo and his work in Single Minute Exchange of Dies 
(SMED).  Participants learn the standard methodology in applying SMED to any type of setup in 
industry. 4 hr. overview. 
 
Total Productive Maintenance 
This course offers the student a method to proactively maintain machines and equipment at 
their peak productivity.  Participants come away with an understanding of TPM and its five 
major components.  Each student will understand how TPM increases overall equipment 
effectiveness and how it can help avoid interruptions to production.  The course provides a 
deep understanding of the seven steps to process maintenance. 4 hr. overview. 
 
Performance Measurement 
Learn various performance measurement systems from the basic to the complex. Participants 
will consider a wide variety of measurement needs, from the shop floor to top management 
reviews. Find out what works to get measured results. 4 hrs. 
 

Implementation 

Level 2 requires an implementation project within six months of completed coursework to earn 

your Level 2 Lean Practitioner Certificate. 


